
WISEBOARD DEFENSE · BRIEF

READY TO ADOPT IT?
Seventeen checks a receiving force settles before a capability programme can be scoped. Instruction is no

longer the scarce input — every item here is something a supplier cannot decide for you.

01 01 Capability · the outcome

Written as something the force cannot currently do — not as a platform category.

02 01 Capability · an owner
One officer owns the programme, and still owns it after the first cohort.

03 01 Capability · the trade

Which task it replaces or reinforces, and which unit loses people to it.

04 02 Kit · the fleet

The airframes and controllers you will actually field are decided, not pending.

05 02 Kit · command layer
Whether the fleet has to talk to your existing systems, or stands alone.

06 02 Kit · consumption

Airframes budgeted as consumables — training expends them like ammunition.

07 03 Cadre · named

Individuals by surname, not a headcount in a staffing annex.

08 03 Cadre · protected time
In writing, for the whole programme, with no second billet running alongside.

09 03 Cadre · succession

A plan that says who trains the cadre's own replacements, and when.

10 04 Ground · classification

The level of material you intend to receive is decided.

11 04 Ground · ROE and law
The framework for what may be taught is settled on your side before scoping.

12 04 Ground · the split

What runs as immersion in Ukraine, and what has to stay inside your own system.

13 05 Permissions · export control
The transfer is controlled on the Ukrainian side; processing times are on the critical path.

14 05 Permissions · spectrum
Training frequencies cleared with your national authority.

15 05 Permissions · airspace

Arranged against the profile you intend to fly, not a range day.

16 06 Continuity · year two
A budget line for spares, consumables and simulator maintenance.

17 06 Continuity · certification
Certification of your own instructors is a dated contract milestone.



SEQUENCE Open the cadre conversation first: it is internal, slow, and every later decision assumes an answer. Start the

permission and spectrum clocks in parallel — both can begin before a syllabus, a date or a final equipment list

exists, and neither goes faster for being started late.

NOT SURE ABOUT EVEN ONE BLOCK?

Wiseboard works your current position against the seventeen checks, puts the permission and

spectrum clocks in motion, and turns what is already decided into a defined scope — with a

certified cadre of your own written into the end state.

SCOPE THE PROGRAMME →
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