WISEBOARD DEFENSE - BRIEF

READY TO BE TESTED?

Fifteen checks before an evaluation in Ukraine can be scoped. Two of them set the calendar, because they are
granted by other people; the rest you can close at your desk this week.

[ ] o1 System - name the build
The hardware is at a frozen configuration you can cite by revision months later.

[ ] o2 System - bring spares
Enough units to survive attrition — a real evaluation is not a demonstration.

[ ] o3 System - serviceability
Someone travels with it, or the failure modes are documented for a local operator.

[ ] e4 Yourlicence - jurisdiction
Determined: USML/ITAR, the EAR (incl. EAR99), or EU 2021/821.

[ ] e5 Yourlicence - started
The temporary-export instrument is identified and already filed.

[ ] e6 Yourlicence - the return leg
A temporary export is a loan; the paperwork assumes the hardware comes home.

[ ] o7 Ukraine - the conclusion
A temporary-import conclusion from the State Export Control Service is in motion.

[ ] es Ukraine - a named host
A counterparty inside Ukraine can file as applicant and hold the hardware.

[ ] 09 Ukraine - documents agree
Configuration, quantity and serials match across licence, conclusion and customs.

[ | 10 Scope - afalsifiable question
Written so it can fail — not “see how it performs”.

[ ] 11 Scope - current threat
The mission profile is set against today's picture, not last year's.

[ ] 12 Scope - dated result
You accept a pass has a shelf life; the EW cycle turns over in weeks.

[ ] 13 Boundaries - NDA first
In place before scoping, covering the evaluating unit and the range too.

[ ] 124 Boundaries - IP written down
What may be seen, photographed, or leave the country.

[ ] 15 Boundaries - the deliverable
A white paper you can hand a procurement officer — and you know who owns it.

SEQUENCE Start both licences first — your own temporary-export instrument and the Ukrainian temporary-import conclusion.
They have the longest lead times and the least control, and both can begin before a range date exists. Freeze the
configuration next, so every filing describes the same hardware.



NOT SURE WHICH LICENCE PATH APPLIES?

Wiseboard works your current position against the fifteen checks, identifies the licence route on
your side, and puts a named host and a filing sequence against it — so the range gets booked
once the dates are actually yours to pick.

APPLY TO TEST >

defense.wiseboard.me/blog/testing-readiness-brief
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